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DU KIEN KE HOACH SAN XUAT KINH DOANH 
VA DAU PHAT TRIEN NAM 2019 

I. TiNH HINH SAN XUAT KINH DOANH VA DAU TI] PHAT TRIEN NAM 2018 

■ TOng doanh thu town Tap doan dat 154.210 tY dOng, trong do doanh thu hop nhdt 
town Tap doan Buy chinh Vin thong Viet Nam (VNPT): 55.730 t-ST ding; 
■ TOng lgi nhuan (tnro.c thuS) hop nhdt toan VNPT: 6.445 tST dOng; 
■ TOng nip NSNN town VNPT: 4.487 tST dOng; 
■ Thue bao viFn thong: 

- TOng se) thus bao dien thoai dat teen 34 trieu thus bao, trong do thus bao co dinh 
(co day, khong day) dat 2,7 trieu thus bao; thus bao di ding dat 31,3 trieu thus 
bao. 
- TOng so thus bao Internet bang Ong dat 5,2 trieu thus bao, trong d6 thus bao 
FiberVNN dat 5 trieu thus bao. 
■ TOng von dau to (trOc thgc hien): 12.763 tS7dong. 

II. KE HOACH SAN XUAT KINH DOANH VA DAU TIf PHAT TRIEN NAM 2019 

TT Cac chi tieu DVT Ke hoach 

1 Cac chi tieu san luting chi' ye'u 

- Thue bao di ding thgc tang Nghin thus bao 2.500 

- Thue bao Internet bang ring co dinh thgc tang Nghin thus bao 1.100 

2 Chi tieu san phdm, dich vu cong ich (n-ju co) 

3 TOng doanh thu town Tap doan Ty dOng 166.320 

Trong do doanh thu hop nhdt Ty dOng 56.784 

4 Lgi nhuan tilt& thus 1-Ydong 7.090 

5 Nip ngan sa.ch Ty dOng 4.926 

6 TOng von 6u to Ty ding 12.200 

III. CAC GIAI PHAP THUG HIEN 

Nham thgc hien thang lgi cac muc tieu, chi tieu kid hoach da dat ra, trong nam 2019 
Tap doan Buu chinh Vin thong Viet Nam tap trung trien khai mOt se) nhiem vu, giai 
phap nhu sau: 

1. Cong tac co' cdu lai Tap doan: Tip toc thgc hien phuong an co cdu lai VNPT 
giai doan 2018-2020 theo QuySt dinh so 2129/QD-TTg ngay 29/12/2017 dm Thu tuang 



Chinh phu; to chirc trier khai not dung cong vi'ec phuc vu cho qua trinh co phAn hoa 
ding ty me theo phe duy'et cua Chinh phn va UST ban Quart 1ST von nha nuac tai doanh 

Tiep tuc d6i mai mo hinh to chirc san xuAt kinh doanh phi). hop vai mo hinh eTOM, 
ITIL theo huang tinh gian, gin nhe. 

2. Tap trung day manh chuyen dOi cong tac diet' hanh, quan tri nhim pha hop vai 
muc tieu ChiL laic VNPT4.0 va theo mo hinh trung tam dAn dit trong diL hanh hoat 
ding cila Tap doan. 

3. Hoan thin cong cu quan tri doanh nghie'p, thong nhAt dp dung phuong phap 
Lean Six Sigma (LSS) trong hoat Ong quail tri nang cao hieu qua chat luting ctla Tap 
doan, tirng buac xay dung LSS tra thanh van h6a dm Tap doan, van h6a phat hi'en van 
de va xir ly theo phtrcmg phap Juan LSS a m6i don vi, 17,0 phan 

4. Xay dung mai 17,0 chi tieu ye chit luting mang hroi dongb0 vai chi tieu ve trai 
nghiem khach hang; Tv Ong h6a he thong giam sat, do kiem chit luting mang 
chit luting dich vu Vin thong - CNTT cfla Tap doan, dac Nest la cac dich vu MyTV, di 
&Ong va dich vu CNTT. 

5, TO' chirc xay dung va ban hanh RACI, ding b() KPI cho tat ca cac nhiem vu/ 
cong doan: Ke hoachinguyen tic t'6 chirc, Oat trien mang luai, giant sat, do kiem, c(Si 
uu hoa, nang cao chit luting mang luai va dich vu vin thong va CNTT; chuin h6a 
CSHT nha tram de nang cao chit luting diL hanh xd1ST so. 

6. Cap nhat filth hinh chuin hoa, trien khai thin nghiem, thuang mai tren the giai 
de d ra dinh huang 5G road map dia. VNPT. 

7. Cap nhat tinh hinh chuin hoa, trien khai thin nghiem, throng mai tren th6 giai 
de de ra dinh huang kien truc va giai phap IoT cua VNPT. 

8. Tap trung kinh doanh cac dich vu chin laic nhu Data, dich vu so, dich vu qu6c 
t6; ding thai duy tri va gia tang cac dich vu cot lOi nhim hoan thanh muc tieu de ra. 

9. Tap trung cong tac nghien cat san phim, Vic ti6n, phat trier thi truing khe)i 
khach hang doanh nghiep. 

10. DAy manh trier) khai du an tai Myanmar (Lien doanh Stream Net), tap trung 
phat trien nhanh so luting thue bao va thac dAy cac dich vu n(ii dung, dich vu so, CNTT 
ca tren ha tang mang dm Lien doanh not rieng va tai Myanmar not chung. 

11. Hoan thanh du an E-Office cho Bo Bun chinh Vin thong Lao, ding thai thfic 
dAy dua giai phap E-Office cho cac WO/BaniNganh khac ding nhu trien khai cung cap 
cac dich vu CNTT tai Lao. 

12. Tap trung dau tu tai uu, sip xe'p, tang cuing chit luting va nang lac cua mang 
thong tin di ding 4G, tang cuing pH. song vai chit luting, bang thong truy nhap cao, 
huang tai muc tieu \Tung phi song 3G/4G tren 95% dan se) va 90% lanh thO' trong nam 
2019. 

13. DAy manh dau tu, Oat trier cac dich gia tri gia tang tren nen di Ong, bang 
ring cc; dinh va cac dich vu data, dich vu IPTV Multimedia, dich vu IDC va ha tang, 
dich vu CNTT cho t6,  chirc, doanh nghi0 trong cac linh vac y te, gido duc, chinh pith 
din tn., quan1s7quan tri di4). tir, Smart City va cac dich vu, tin ich mang tinh tich hop 



Vien th'Ong - Cong nghe thong tin nhu Cloud, phan tich dfr lieu Big data, IoT/M2M,... 
c6 tiem nang va hieu qua kinh doanh cao. 

14. Dau to mot r6ng nang hrc cac he thong truyen tai, cung cap dich vu truy nhap 
bang rOng co dinh va. di &Ong a dam bao truyen tai va chit lung dich vu; Ha tang mang 
truy nhap quang phuc vu phat trien thue bao quang FTTx, thu but khach hang, tang thi 
phan, chi6m linh thi truemg truy nhap bang rOng, dam bao kha nang canh tranh trtro.c 
cac dich vu cua cac d6i 

15. Tang cung cong tac giam sat, danh gia, quan ly chat luvng nha cung cap va 
chat luro-ng san pham,, mua s'am thiet bi tap trung; Hoan thin phan mem quail 13'7 vat tu-
mua s'am tap trung de th6ng tin ve qua tranh mua sam, giao nhan thiet bi, quasi 1S.T chat 
luvng va bao hanh den dtro-c don Vi sir dung nhanh nhk 

NGU 1I THIrC HIVN CONG BO THONG TIN 
KT. TONG GIAM DOC 

G GIAM DOC 
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