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I. Tinh hinh sin milt kinh doanh va dau hr phi 

Tang Cong ty Dich vu vin th6ng (Tong C 
08/5/2015 theo Quyet dinh so 88/QD-VNPT-HDTV-
Tap down Buu chinh Vin th6ng Viet Nam, Tang Can 
chirc lai cac ba phan: Kinh doanh, ban hang, cham so 
tinh cuac, thu calk va mot so bo phan quan 1Y, ho tr 
thanh ph& dm Cong ty Dich vv,vie'n thong (Vinap 
tinh, Cong ty Dien wan va Truyen so lieu, Cong ty 
down Buu chinh Vin thong Viet Nam. 

Tinh hinh san xuat kinh doanh va dau to phat tr 
nam 2016: 

a) Thuc hien cac chi tieu ke hoach 03 nam truck: 

- 6 thang cuai nam 2015: 

+ Tong doanh thu dat 14.478,5 ty ding. 

+ Tang lgi nhuan sau thue dat 417,6 ty ding. 

+ San lucmg thue bao thuc tang (di dang, bang r 

trien 03 nam trithe 

ng ty) dugc thanh lap ngay 
CCB dm Hai ding Thanh vien 
ty dugc thanh lap ten ca to 
khach hang, ky thuat dich vu, 
khac dm 63 Vin thong tinh, 

one), C6ng ty Vin thong lien 
Vin thong Quac to thuc Tap 

en 06 thang cuai nam 2015 va 

g, MyTV) dat 1.289.945 thue 
bao. 

- Nam 2016: 

+ Tang doanh thu VT-CNTT tram 2016 dat 37.31 ,424 ty ding. 

+ Tang loi nhuan sau thud dat 881,687 ty ding. 

+ San lugng thue bao flute tang: 

✓ Thue bao di ding: 4.500.000 thue bao (trong reu kien khong bi anh lurang 
bad chinh sach quan ly thue bao nam 2016) 

✓ Thue bao bang rang cap quang: 1.601.957 thue ao. 

b) Tien da thuc hien cac du an tong diem trong c. c linh WC san XUAt kink 
doanh trong 03 nam trtrac: Bao cao ve tinh hinh dau to uc hien cac du an trong diem 
cua doanh nghiep. 

el. 



- 6 thang cu6i nam 2015: 

+ Hoan thanh vg, dua vao khai thac 02 IDC tai Nam Thang Long vg, Tan Thuan 

+ Trien khai vg, dua vao khai thac he th6ng cung cap dich vu IVAN 

+ Trien khai vg, hoan thanh 12/15 du an dau to cap bach phnc vu san xuat kinh 
doanh cua cac dan vi thu6c Tong Cong ty. 

+ Tiep nhan dua vao khai thac he th6ng cung cap may cha Ao 

+ Trien khai cong tac dau to xay dung Trung tam Cong nghe cao Bun chinh 
Vien thong (hoan thanh xay tho den tang 13) 

- Nam 2016: 

+ Trien khai vg, hoan thanh 9/13 du an dau to cap bach phnc vu san xuat kinh. 
doanh cua cac don vi thu6c Tong Cong ty. 

+ Trien khai cong tac dau to xay dung Trung tam C6ng nghe cao Buu chinh 
Vien th6ng (dang hoan thien than cong trinh). 

c) NM-mg thay d6i chit yeti trong 03 nam (nhimg lchoan dau to lon, thay doi 
chitin lucre kinh doanh, san pham vg, thi tnrang 

- Hoan thanh thuc hien to chirc, sap xep va doi mbi doanh nghiep theo Quyet 
dinh so 88/QD-VNPT-HDTV-TCCB ngay 08/5/2015 dm HOi deng thanh vien Tap 
down Buu chinh Vien thong Viet Nam ve viec thanh lap Tong cong ty Dich vu Vien 
thong. 

- Thi phan di &Ong Vinaphone len vi tri thu 2 town qu6c. 

- Dot pha trong viec phat trien diem ban le ten town qu6c. 

- D6i mbi cong tac truyen thong theo huong cam xac, deng hanh cong su phat 
trien cua xa hOi, dan dat vg, don dau cac xu huong mai me dm gibi tre 	tao 
hinh anh VinaPhone tre trung, nang Ong vg, gan vbi gibi tre. 

- K5r ket vg, trien khai du an Smart City cac tinh thanh ph6 16rn dau tien ten town 
qu6c. 

- La doanh nghiep vin thong, dau tien cung cap dich vu di dOng VinaPhone S. 

- Trien khai thanh cong du an boa don dien tir v6ri s6 luting thue bao 16rn nhat. 

d) Thuan lqi, kho khan cha yeu, cac yeu to anh huong tbi tinh hinh san xuat kinh 
doanh cua doanh nghiep. 

* Thuan lai: 

- Thuong hieu VNPT: VNPT VinaPhone la mot trong ba doanh nghiep chu dao, 
lau doi, hinh anh quen thu6c, c6 uy tin vg, mai day tap trung xay dung thuang hieu 
theo huang tre hoa, hi'en dai, luOn bat nhip xu huong, lay gioi tre lam tang tam. 

- Co san khach hang truyen th6na, kenh phan phi rOng khap tiep xac tine tiep 
vbi khach hang nen nam bat nhanh nhu cau vg, thi hieu cua khach hang. Xay dung 
&lac cac mei quan he than thiet vari khach hang. 



- Co lai the ve chit luang an dinh, gia phu h va tuong doi thap so vai dai 
thu. 

- Lai the trong tiep nhan cong nghe hien dai, hung cap dich vu mai, da dang, 
chat luting cao 

- Mang ludi ha tang rang town quac. Ca sa ky thuat cua mang brad dich vu cua 
VNPT, bao gam cac tram BTS (thu phat song), mang luari di (tang, he thong cap 
quang, ve tinh, cap dien thoai, dien thoai 0 dinh, Internet... 

• 'Cho khan 

- Cong ngh'e va dich vu phat trien nhanh, chu ky thay d6i clan den phai luon cap 
nhat ding nghe. Cac san pham, dich vu thay the can gay sac ep ve chien hrac kinh 
doanh trong ngin han: yeu cau phai phat trien nhi u dich vg mai, quan tam den 
nghien cir thi truang va phat trien dich vu, da dang s pham, goi cuac cho m9i doi 
tucmg khach hang tren town 

- Dap img nhu ciu ngay cang cao cua khach hang ve ,sir dung cac dich vu 
GTGT, dich vu not dung thong tin di dai vai vi'ec n g cao chat luting dich vu, cung 
cap dich vu cong nghe cao. 

- Chiu su„ canh tranh manh liet ten thi truing k la ve gia cuarc, gad dich vg 
trong khi cac diem yeu kern van tan tai nhieu. 

- Mang luoi phat trien thieu dang ba, nhieu chU g loai thiet bi. 

d) Tri'en v9ng va ke hoach trong twang lai (thi Ong du tinh, muc tieu,...). 
- Muc tieu: 

+ Doanh thu hang nam gift mirc tang truamg binh quan tren 8%/nam. 
LQi nhuan tang truing binh quan hang nam dat 15%/nam. 

- Diy manh trien khai phi.t trien khach hang khi khach hang doanh nghiep, 
nang ty trong doanh thu tir khi khach hang doanh 11,41 iep len 30% trong tong doanh 
thu tir khach hang vai mire tang truing binh quan h g nam muc tieu dat ten 15%. 
tru tie'n cac hog clang phat trien cung cap cac dich vu NTT phuc vu trien khai chink 
queen dien tir VA cung cap cac dich vu hanh chinh con cua khoi cac ca quan BO, Ban, 
Nganh, dia phucmg theo chi dao Chung cua Chinh 

- Chuin ,hoa kenh phan ph6i, ma rang kenh ban hang Online ma rang cac hinh 
thirc phan phoi san pharn. 

- Diu tir hoan thien he thong Ha tang kF thuat luon san sang d'ap Ung nhanh 
chong cac yen can ve tai nguyen ding nhu cac t' nang moi cua cac san pham 
CNTT. 

59; 

Siv 
VG 

Th 

'A 



TOrJ 
CONE TY 

DICH VU 

VIEN THONG 

Bien st. 1 
MQT SO CHI TIEU VE HOAT BONG 

SAN XUAT KINH DOANH CUA DOANH NGHIEP 

TT Chi tieu DVT 
Thin MO 06 

thing cmii 
nam 2015 

Mtn hib 
nam 2016 

1 San pham chU yeu san xuat 

Dich vu Vin thong, CNTT 

2 'Ding doanh thu Ty ding 14.478,5 37.312,4 

3 Lqi nhuan truck thus Ty ding 417,6 881,7 

4 NOp ngan sach Ty dong 355,6 1.190. 

5 Kim ngach xuat khau (n'Au co) 100 USD 

6 San pham dich vu cong ich (ni.0 cá) 

7 K6 hoach dau to phat triSn Ty dOng 358,835 646 

- Ngu'on ngan sach Ty dong 

- V& vay Ty ding 

- Win khac Ty ding 358,835 646 

8 TOng lao dOng Nveri 14.134 14.334 

9 TOng quy luang Ty citing 1.138,95 3.007,98 . 

- Quy luang quan 1y Ty &Ong - 4,71 

- Quy Krung lao dOng Ty diing 1.138,95 3.003,27 
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