
TAP DOAN 
DIX CHINH VIEN THONG 

VIET NAM 
MST: 0100684378 

LONG HoA XA HOI CHU NGHIA VIET NAM 
Hoc I4p - Tv do - Hanh ph& 

s6:2633/VNPT-KHDT Ha N0i, ngapathcing6nam 2019 

CONG BO THONG TIN KET QUA THVC HIEN KE HOACH SAN XUAT 
KINH DOANH VA DAU TIX PHAT TRIEN 3 NAM GAN NHAT 

1. Tinh hinh san xu'at kinh doanh va dau to phat trien 3 nam 
1.1 Thur hien cac chi tieu ke hoach 03 mini 
- TOng lgi nhujn hop nhat Tjp doan giai doan 3 nam (2016-2018) dat 15.742 

tST dOng, dat ty le tang truang binh quan 24,8%/nam. 
- TOng doanh thu hop nhdt toan Tjp doan giai doan 3 nam (2016-2018) dat 

164.676 t-ST (tong dat tST le tang truang binh quan 2,4%/nam. 
- NOp ngan sach nha nuoc giai doan 3 nam (2016-2018) dat 11.532 tST &Ong. 
1.2 Tien dO thtrc hien cac ch, an trong diem 03 mini 

Trong giai doan 2016 - 2018, VNPT da tap trung day manh quy hoach mang 
luai va dich vu, au tu phat trim cho nang lvc mang luai va dich vu VT-CNTT vai 
cong nghe hien dai, dich vu tot nhdt dap ling cac yeu cau SXKD va lam n'en tang san 
sang cho six phat trim, ma rOng trong giai doan tip theo cua Tjp doan. Dien hinh la 
trim khai cung cap chinh thirc dich vu di dOng 4G, ma rOng mang truy nhjp cap 
quang, dich vu FTTH dva tren cong nghe GPON dugc trim khai rOng khdp teen a 
nuac. Cac mang truy&I daM DWDM, mang IP, MAN-E, dich vu GTGT, IDC va ha 
tang CNTT,... au da dugc ljp va phe duyet quy hoach cau frac va ke hoach phat 
tri6n. 

Trong giai doan nay, VNPT da trim khai thvc hien au tu tang cuong nang lvc 
co so ha tang mang 	tap trung nguOn lvc a au tax ma rOng vimg phil song di 
doi Wei bao dam chat luting mang di dOng, dau tu cac du an ha tang bang rOng co 
dinh dap tang yeu cau phat trim cac dich vu truy nhjp bang rOng FTTH, dam bao 
truy'en tai cho 4G LTE va phat trim cac dich vu gia tri gia tang teen nLn di dOng, 
bang rOng co dinh, au tu phat trim cac dich vu CNTT, phan tich dir lieu Big data, 
IPTV, Multimedia, tich hop VT-CNTT. 

Cac du an dau to dugc ki'em sok chat the (tit khau chap thujn chat trucmg) dam 
bao dap ling dung yeu cau ye quy hoach mang luoi va dinh huang phat trim ci a Tjp 
doan. Cac du an au tu phat trim dugc chaff trong trim khai theo ti6n dO a dap img 
nhu au phat trim cua thi truemg. 

1.3 Nhfrng thay doi chfi yeu trong 03 nam 



Trion khai Quyet dinh s6 888/QD-TTg ngdy 10/6/2014; so 2129/QD-TTg nga.y 
29/12/2017 dia. Thii Wang Chinh phu -ye viec phucmg an co' cau lai Tap doan Buu chinh 
Vin thong Viet Nam giai doan 2018-2020, VNPT dal thirc hien: 

- Thanh lap Cong ty Cong nghe thong tin VNPT (VNPT-IT) tir thang 03/2018, sap 
xep lai nguon ltrc CNTT not ba VNPT tap trung ve Cong ty VNPT-IT vai tang so nhan 
lye Cong nghe thong tin khoang 1.200 ngtrai. Cong ty VNPT-IT co 14 don vi true thuac 
(ke ca 05 Trung tam khu vgc tai Ha Nai, thanh ph6 H6 Chi Minh, Da Nang, Hai PhOng, 
Tien Giang), quan 1ST va pita trien, cung cap teen 100 san ph'am, giai phap cong nghe 
thong tin quan trong cua VNPT trong cac linh vue Chinh phit dien dr, Gido due dien ttir, 
Y to dien tir, Quan tri doanh nghiep, Tich hop giai phap, cac dich vu ha tang cong nghe 
thong tin...; 

- Sap nhap Benh vien Phuc hoi Chile nang Buu dien vao Benh vien Buu dien, thirc 
hien co the tir chit, tic chiu trach nhiem tir 01/04/2018. Nam 2018, sau khi sap nhap Benh 
vien Phuc hal Chirc Wang Buu dien, doanh thu Benh vien Buu dien dat 990 ty clang tang 
19% so vai nam 2017; loi nhuan dat x'ap xi 48,4 ty clang; 

- Thtrc hien co.  eau lai hoat dang kinh doanh quac to cua Cong ty Vin thong Quac 
to (VNPT-I) tic 01/04/2018: (1) nhiem vu va nguan Arc quart VT he thang ve tinh Vinasat 
1, Vinasat 2 de chuyen ve Tang cong ty VNPT-Net; - (2) chuyen Cong ty Vin thong 
quac to (pha'n can lai sau khi ta.ch) ve lam don vi hach toan phu thuac Tang cong ty 
VNPT- Vinaphone. Den nay, cac nhiem vu va nguan 1-krc neu tren da" dugc cac don vi 
tiep nhan va to chirc thtrc hien hieu qua, khong anh huamg tai viec phuc vu khach hang; 

- Chdm dirt hoat clang Van phang dai dien VNPT tai thanh ph6 I-16 Chi Minh tir 
01/05/2018. Cac nhiem vu va nguan lirc dirge ban giao cho Wen thong thanh phO H6 
Chi Minh tiep tuc quart 1"y, thirc hien tir 01/05/2018. 

- Thuc hien thodi 100% van cita VNPT tai Cong ty Tai chinh TNHH MTV Buu 
dien. 

1.4 Thuljn Ivi, kh6 khan chef y'ju, cac At to iinh htrang tai tinh hinh SXKD 
cfitt VNPT 

Nam 2018, kinh to the giai di& bin phirc tap, tang truOng thuong mai toan cau 
dat thap, gia au tang cao, dang do la MST' bien clang manh an den gia mat so mat hang 
thiet yeti c6 xu huang tang tra lai. Tinh hinh kinh to - xa hOi trong rmac tiep tuc chuyen 
Men tich circ, kinh to vi mo On dinh; slang died con c6 nhang khO khan, thach thirc nhu 
ap lgc lam phat, so doanh nghiep tam dirng kinh doanh tang cao, thien tai, lu left dien 
Men phirc tap. 

Chinh sach quan ly thi trmmg vien thong cua BO Thong tin va Truyen thong (BO 
TT&TT) trong nam 2018 c6 nhieu thay dai, tac clang den hoat clang SXKD cua cac 
doanh nghiep vien thong nhu (1) Chinh sach giam khuyen mai dich vu di clang tir 50% 
xuang 20% ap dung tir thang 3/2018; (2) Chinh sach giam cuOc ket not ap dung tir thang 
5/2018; (3) Chinh sach chuyen d6i ma mang ap dung tir thang 9/2018; (4) Chinh sach 
chuyen mang gift so. Viec trien khai cac chinh sach tren da tac clang den ket qua hoat 



dOng san xuat kinh doanh cita cac doanh nghiep Vin thong not chung trong do CO Tap 
doan VNPT. 

Nhu cau sir dung dich vu vfen thong co.  ban (thoai, SMS,...) dang u theft kST suy 
nhu cau sir dung giam. Nhom dich vu s6, CNTT dang trong that kST phat trien 

nhung bi tac &Ong nhieu ttr hoat dOng canh tranh gifra cac doanh nghiep vin thong (qua 

cac chinh sach cuac, chinh sach ban hang,...), he thOng chinh sach cita nha nuac chua 
day du, chua thirc six tao dieu kin thuan lgi cho cac doanh nghiep tham gia kinh doanh 
nen phan nao anh huang den ket qua chung cua cac doanh nghiep. 

Vat xu huang Oat trier' cilia cong nghe, cua cu'Oc Ca.& mang ding nghiep 4.0 cac 
doanh nghiep vin thong trong do c6 Tap doan VNPT da chit trong dau to ca ve ha tang 
va con nguai de chuyen dich tir doanh nghiep cung cap dich vu vin thong sang doanh 

nghiep cung cap dich vu s'6, dich vu CNTT. Tuy nhien trong giai doan Au de trien khai 
cung cap cac dich vu CNTT cho khach hang dac biet la kh6i khach hang Chinh phu, sa 
ban nganh, UBND con gap nhieu kilo khan do he thOng chinh sach quy dinh cua Nha 
nuac ve hoat dOng cho thue san pham dich vu CNTT chua day du theo huang tao dieu 
kik a cac doanh nghiep c6 the day manh phat trien cung cap dich vu trong linh vurc 
nay. 

Bien 1: Wit so chi tieu ve hoat dOng san xuAt kinh doanh cua Doanh nghi0 

d/v.. ty cfong 

TT Chi tieu Nam 
2016 

Nam 
2017 

Nam 
2018 KH 2019 

1 Doanh thu hop nhat 53.136 55.830 55.711 56.784 
2 Lgi nhuan hop nhat truac thue 4.140 5.156 6.446 7.090 
3 NOp ngan sach 3.600 3.445 4.487 4.926 
4 San pham dich vu cong ich 

. 

5 Ke hoach dau to phat trien 10.900 10.700 15.668 12.200 
5.1 Nguen von ngan sach 

5.2 Vein vay 

5.3 \Term khac 10.900 10.700 12.763 12.200 
6 TOng lao dOng 39.189 38.042 23.309 23.300 
7 tOng quy luong 8.637 10.014 10.500 11.275 

7.1 Quy lucmg quail lyT 9,9 12,1 12 10 
7.2 Quy lucmg lao &Ong 8.627 10.002 10.488 11.265 

2. Tinh hinh d'au tir tai cac cong ty con 

2.1 Danh sach cac cong ty con VNPT nam girt' tren 50% von diett lf: 
- TOng cong ty Dich vu Vien thong (VNPT-Vinaphone); 

- TOng cong ty Truy& thong (VNPT-Media); 
- Cong ty Co phAn Truy&I thong quang cao da phucmg tien (SMJ); 
- Cong ty TNHH MTV Cap quang (Focal); 

- Cong ty co phan Cong nghe Cong nghi"O BCVT (VNPT-Technology); 



- Cong ty co phan Vat tax Buu Di@-1 (POSTMASCO); 
- Cong ty ca phan Dich vu SO lieu Toan cau (GDS); 
- Cong ty ca phan Bat clang san Buu chinh Vin thong Viet Nam (VNPT Land). 
2.2 Tinh hinh ddu tu' van vao cac cong ty nay nam 2018: Tjp Moan khong 

phat sinh cac khoan dau tu moi vao cac cong ty. 
2.3 Tom tat vd hoat d'Ong vet tinh hinh tai chinh nam 2018 caa cac cong ty: 
2.3.1 VNPT-Vinaphone 
- Lgi nhuan dat 1.558 ty clang dat 100,2% k6 hoach. 
- Doanh thu dat 42.134 ty dang 94,2% ke hoach. 
2.3.2 VNPT-Media 
- Lgi nhuan. dat 141,3 ty clang dat 117,8% ke hoach. 
- Doanh thu dat 1.529 ty dang 117,6% k6 hoach. 
2.3.3 Cong ty cd phdn Cong nghe Gong nghiep BCVT 
- Lqi nhuan dat 27,2 ty clang bang 14,36% k6 hoach. 
- Doanh thu dat 3.348 ty dang bang 84,3% k6 hoach. 
2.3.4 Cong ty cd phein Vat tu. Buu Dien 
- Lgi nhujn dat 4,1 ty clang bang 67,8% so ke hoach. 
- Doanh thu dat 99,7 ty dang bang 67,8% k6 hoach. 
2.3.5 Cong ty Co phan Truyan thong Quang cao da phuang tin 
- Lgi nhuan dat 3,4 ty dang bang 51,8% k6 hoach. 
- Doanh thu dat 46,4 t9-  dang bang 53,7% k6 hoach. 
2.3.6 Gong ty TNHH MTV Cap quang(Focal) 
- Lqi nhuan dat 3,3 ty clang bang 52,1% ke hoach. 
-.Doanh thu dat 350,6 ty clang bang 81,3% k6 hoach. 
2.3.7 ("Ong ty co phdn Dich vu So lieu Toan cdu 
- Lgi nhujn dat dat 30,2 ty dang bang 110,4% ke hoach. 
- Doanh thu dat 109,5 -CST dang bang 100,2% ke hoach. 
2.3.8 Cong ty co Phdn Bdt clOng san Buu chinh Vien thong VN 
- Lgi nhuan 732 triu dang bang 122% ke hoach. 
- Doanh thu dat 4,9 ty clang bang 66,4% ke 

NGU'OI THVC HIEN CONG BO THONG TIN 
KT. TONG GIAM DOC 

GIAM DOC 

eOffice: 
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